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APNIC update

* APNIC planning process
» 2010 achievements

« 2011 events so far

* The future...
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APNIC Planning

Membership Secretariat
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Member Survey

Commissioned by APNIC EC
« Members and stakeholders
 Every 2 years

Independently conducted
* Previously by KPMG

 Now by Prof Ang Peng Hwa, Singapore
Internet Research Centre (NTU)

» Valuable support from Dr John Earls
Anonymity guaranteed
2011 Survey report — coming soon! |




Operational Planning

 Activities grouped into four key
outcomes

* Delivering Value

« Supporting Internet Development
 Collaborating and Communicating
» Corporate Support

* Reporting and monitoring
* Regular reporting to APNIC EC
* Annual report for 2010 — coming soo/n!.}




Strategic Planning

 APNIC EC retreat, December 2010

» Current strategic challenges
* Impacts of IPv4 exhaustion
» Support for IPv6 Transition/Adoption
« External environment changes
* Registry integrity
« APNIC sustainability
 EC Strategy statement — coming soon!




2010 Achievements

RPKI — resource certification
* Production deployment by 1/1/11

IPv6 “kickstart”: one-click allocations
» Large increase in IPv6 allocations

Critical systems rearchitecture
APNIC gets Agile!

Participation: IGF, AplGF, ICANN, NRO,
OECD, ITU PP10, IPve Group, APVETF,
*NOG, INET, etc etc etc

ISIF: Information Society Innovation Fund
All the details — coming soon! o SRR
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APNIC moves...

21-25 Fcbruary 2011
Hong Kong SAR, China




Our new home...
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2011 so far... (1)

* From Facebook...

“On a scale from 1 to Australia,
how crazy is your weather?”
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Exercising the BCP...
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2011 so far... (2)

 We’re on Youtube!

http://www.youtube.com/watch?v=p9AzSI2MdFk
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Coming up: APNIC 31

» Policy SIG
* Record-setting 15 proposals
* |Pv6 and IPv4 policy proposals
* Important global policy discussion

 Member meeting

* Annual report 2010
 Member survey 2011
 APNIC EC election

e ANnd m much more... o £
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Coming up: Later in 2011...

 APNIC 32
* Busan, Korea, 29 Aug to 2 Sep 2011

* |[Pv4 Exhaustion - for real this time...
» 3-6 months left for APNIC pools
* Procedure changes introduced last week
* For the longer term: “Final /8" policy

* Also remaining questions on IPv4 returns
and transfers, regional and global...

* Watch this space! o AR



The real future of APNIC...
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Thank you

dg@apnic.net
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